Minutes: Alden Building Leadership Team Meeting October 26, 2006
In Attendance: Corinne Goerlich, Bill Yager, Maryellen Nerf, Jean Ross, Debbie
Pierantozzi, Ronnie Jarvis

e Ronnie Jarvis prepared a letter for the parents detailing the items available
at the school store in an effort to promote more activity and get feedback.
The 5™ grade students are given the opportunity to work at the store and
Ms. Nerf is working on a schedule so that all interested can participate.

e The Millborook Education Foundation has come up with a formal procedure
for requesting Grants. All proposals should be given to school Principal by
early December. After review from Superintendent, Board of Education
and MEF, grant proposals should be written by mid January.

e We continued to discuss ways of implementing Accelerated Reader in
conjunction with an incentive Program for all of the classes.

e BLT donated $50 to the Poughkeepsie Journal for their daily supply of
newspapers at the school. This donation was made for the year.

e There was discussion of putting a chain link fence near the road at Alden
Place and the possibility of funding a portion of this through the BLT.

The next meeting will be Tuesday, November 14th, 2006 at 8:20AM in the
Alden Library.



