
Minutes: Alden Building Leadership Team Meeting January 23, 2007 
In Attendance: Tom Libka, Bill Yager, Maryellen Nerf, Jean Ross, and Ronnie 
Jarvis 
 

• The Millbrook Education Foundation Grant requests are in and with the 
exception of Jr. Interact and Odyssey of the Mind, all proposals have 
moved on for consideration.  These two programs have been funded by 
the MEF for two years and need to get included in the School budget at 
this point.  Library Automation among the grant requests being 
considered. 

• The School store has three-panel poster displays for the Science Fair in 
stock and will sell them for $4/each.  We are already looking to compile 
the supply list for next year. 

• Through the help of the MEF grants and other technology grants, Alden 
has improved their computer inventory substantially.  The staff will 
continue to assess the computer needs and inventory within the school. 

• Mr. Libka and the faculty are working on taking a student survey regarding 
bullying at Alden.  Alden currently has about 9 out of 12 faculty members 
participating in the Responsive Classroom Character Education program.  
This program hopes to address topics such as bullying and provide the 
students with a forum to talk about such issues. 

• With the addition of some classroom space, storage has become an issue 
at Alden.  With input from the BLT, Mr. Libka and the faculty are looking at 
the best use for each available room and ways to enhance the 
appearance of those rooms. 

 
 
The next two meetings will be held Tuesday, February 6th at 8:20AM and 
Monday, February 26, 2007 at 3:20PM in the Alden Library. 


