Minutes: Alden Building Leadership Team Meeting
Date of Meeting: Wednesday, September 26, 2007

In Attendance: Bill Yager, Deb Pierantozzi, Sarah Gonzalez, Beth Murray, Katie
Doyle, Joan Grady and Ronni Jarvis

« Katie Doyle was introduced as a new member of the BLT committee. She
represents the teaching staff at Alden Place Elementary.

e Joan Grady joins the BLT Committee as a Safety Committee member
representative.

« Due to the increased teaching staff membership, Tom Libka will advertise
openings for parent membership to balance the teacher representation on
the committee.

« Bill Yager reviewed the literature from the BLT training session with the
committee and stressed the key components.

e The committee began to discuss possible initiatives for the upcoming year.
They include, but are not limited to, the following:

Creating a “Living History” Program

Continue the Robotics enrichment program

Curriculum development and alignment for grades K-5.

Integrate the Alden Science program with IES initiatives.

Develop and implement an afternoon Academic Enrichment

Program at Alden.

o Use the new part-time Technology staff member for as a resource
for both teachers and students to enhance knowledge in all areas
of technology.

« The committee decided to hold their regular meetings on the 2" and 4"
ThtHrsday of every month at 8:00 am beginning on Thursday, October,
25",
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The next meeting will be held on Wednesday, October 10, 2007 at
3:20pm.

Respectfully submitted,

Beth Murray



