Minutes: Alden Building Leadership Team Meeting
Date of Meeting: Wednesday, October 10, 2007

In Attendance: Katie Doyle, Sarah Gonzalez, Joan Grady, Ronni Jarvis, Tom
Libka, Beth Murray, Deb Pierantozzi, Karen Sparks, Bill Yager,

o Karen Sparks was introduced as a new member of the BLT committee.
She joins as parent member.

o The committee discussed the possible initiatives and chose three to focus
on for the upcoming year. They include; creating a “Living History” Day for
grades 3-5, implement the part-time technology staff member to enhance
computer and technology skills for both staff and students(goals will be
established prior to lessons), and integration of the Alden Science
program and IES initiatives.

e Three sub-committees were established within the BLT to write the
initiatives for the BLT Improvement Project which will be submitted prior to
the November 1% deadline.

e Mrs. Jarvis reported that the School Store has been very successful since
the beginning of the school year. She also stated that Mrs. Kemlage will
be volunteering her time to assist her.

The next meeting will be held on Thursday, October 25, 2007 at
8:00am.

Respectfully submitted,

Beth Murray



