Minutes: Alden Building Leadership Team Meeting
Date of Meeting: Thursday, October 25, 2007

In Attendance: Katie Doyle, Sarah Gonzalez, Joan Grady, Ronni Jarvis, Tom
Libka, Beth Murray, Deb Pierantozzi, Bill Yager,

« The committee discussed the three initiatives and the proposals that each
sub committee had worked on.

e The sub committees shared the possible expenses needed to run each of
their initiatives and we explored ways in which to distribute the funds as
needed to benefit the overall programs.

e The sub committees will submit each of their final drafts of their proposals
on or before the November 1, 2007 deadline

The next meeting will be held on Thursday, November 8, 2007 at
3:20pm.

Respectfully submitted,

Beth Murray



