
BLT Minutes 
15 October 2007 
MS Room 25 
 
Members Present:   Bill Burrows, Jen Feicht, Brian Fried, Maureen Gabriele, Denise 
Hains, Kerry Weller, Marge Walenta 
 
Members Absent: Janice Tremper, Lisa Wilson  
 
 
Meeting Convened: 2:40 
Meeting Adjourned: 4:30 
Next Meeting: 10/22/07- 2:30- MS Room 25. 
 
 
 

After much discussion, based on the results of our PLC audit, the goal that we 
decided on for the BLT is: 

 
Recognizing the need to foster an environment where academic achievement is valued and 
admired by our young adolescents, we intend to improve achievement for all students through 
implementation of interventions, including peer tutoring, diverse enrichment activities, and 
required after-school attendance on an as-needed basis. 
 
We have set up another meeting for 10/22/07 to complete the School Improvement 

Plan for a November 1 submittal date to the District Steering Committee.  It was agreed 
that each BLT member would come prepared to discuss the plan.  In preparation for that 
meeting, the following would be contemplated prior to next meeting: 

 
• Project title 
• Summary of Plan 
• Timelines and responsibilities within each phase of the plan 
• Methods of assessing project   
• Project beginning and end dates 
• $1800—how are we going to spend it? 

 
 
 
Respectfully submitted,  
 
Brian Fried 


